
Bluebird Janitorial Services
Employee Training Program

Comprehensive Training for New Employees

Investing in our employees is key to delivering exceptional service. Our comprehensive training
program is designed to equip new team members with the knowledge, skills, and confidence
they need to succeed in their roles.

Our Training Program Includes:

1. Orientation:
○ Welcome Session: New employees are welcomed with an introductory session

that introduces them to the company’s mission, values, and corporate culture.
This session sets the tone for their journey with Bluebird Janitorial Services and
emphasizes the importance of their role within the company.

○ Company Policies and Procedures: Detailed information on company policies,
procedures, and expectations is provided. This includes attendance, dress code,
communication protocols, and the company's commitment to client satisfaction
and employee well-being.

2. Safety Training:
○ Workplace Safety: Comprehensive training on workplace safety, including the

use of personal protective equipment (PPE) such as gloves, masks, and
protective eyewear. Employees are taught how to handle emergencies, including
fire safety procedures, evacuation plans, and first aid basics.

○ Chemical Handling: Detailed instruction on handling cleaning chemicals safely.
This includes proper storage, usage, and disposal methods, understanding
Material Safety Data Sheets (MSDS), and recognizing the signs of chemical
exposure.

3. Cleaning Techniques:
○ Basic Cleaning Techniques: Hands-on training in basic cleaning techniques,

including dusting, vacuuming, mopping, and sanitizing surfaces. Employees learn
the importance of using the right tools and products for each task to achieve
optimal results.

○ Advanced Cleaning Methods: Instruction on advanced cleaning methods such
as deep cleaning, steam cleaning, and the use of specialized equipment like floor
buffers, carpet extractors, and pressure washers. Employees are trained to
handle various surfaces and materials, ensuring they can clean any environment
effectively.

○ Specialized Training: Training for specific cleaning tasks such as office
cleaning, carpet cleaning, window cleaning, and disinfecting services. This



includes techniques for removing tough stains, high-traffic area maintenance, and
maintaining a streak-free shine on glass surfaces.

4. Quality Control:
○ Inspection Procedures: Training on Bluebird’s quality control standards and

procedures. Employees learn how to conduct thorough inspections to ensure all
cleaning tasks meet our high standards. They are taught to identify areas that
need extra attention and to document their findings accurately.

○ Continuous Improvement: Emphasis on continuous improvement and
feedback. Employees are encouraged to take pride in their work and strive for
excellence in every task. Regular performance reviews and feedback sessions
help employees understand their strengths and areas for improvement.

5. Customer Service:
○ Effective Communication: Training on effective communication skills to interact

professionally with clients. Employees learn the importance of listening to client
needs, addressing concerns promptly, and maintaining a positive and respectful
demeanor.

○ Professional Appearance: Emphasis on maintaining a professional
appearance, including wearing the company uniform correctly, personal hygiene,
and presenting oneself in a manner that reflects positively on the company.

6. Ongoing Education:
○ Regular Updates: Regular updates on new cleaning products, techniques, and

safety protocols. This ensures that employees are always informed about the
latest industry advancements and can incorporate them into their daily routines.

○ Workshops and Seminars: Continuous learning opportunities through
workshops and seminars. These sessions cover a range of topics, from new
cleaning technologies to advanced customer service techniques, providing
employees with the knowledge and skills to excel in their roles.

Join Our Team

If you're looking for a rewarding career in the cleaning industry, we invite you to join the Bluebird
Janitorial Services team. We offer competitive compensation, comprehensive training, and
opportunities for advancement.

Office Hours: Monday to Friday, 9 AM to 5 PM
Service Hours: 24/7 availability on a project-specific basis
Phone: 780-458-7825
Email: welcome@bluebirdjanitorial.com
Location: 13169 156 St NW, Edmonton, AB T5V 1V2
Website: https://bluebirdjanitorial.com/


